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Mesurer la maturité 
analytique de votre 

organisation 



Rappel: Salon BI 2010 

Business Intelligence 

 Processus d’affaires 

 TI 

 … mois 

 Précis et fiable 

 

 Discipliné et mature 

Web Analytics 

 Online Marketing 

 Marketing 

 Jours… 

 Population statistique 

marge d’erreur 

 Jeune et en changement 
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Attention to details & 

creativity in a continuous 

improvement process 



Anyone can make the 

simple complicated. 

Creativity is making 

the complicated 

simple. 

Charles Mingus 

American jazzman 
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Analytics: the science of analysis 

 
How a business arrives at an 
optimal or realistic decision based 
on existing data. 

Adapted fom Wikipedia 



Analytics: the science of analysis 

 
How a business arrives at an 
optimal or and realistic decision 
based on existing data. 

Adapted from Wikipedia 



Analysis 

The process of 

breaking a complex 

topic into smaller parts 

to gain a better 

understanding of it. 

Adapted from Wikipedia 
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Maturity Model 

Essential elements of effective processes 

which describes an evolutionary 

improvement path from ad hoc, immature 

processes to disciplined, mature processes 

with improved quality and effectiveness. 



ONLINE ANALYTICS MATURITY MODEL® 



• CMMI 
(Capability Maturity Model Integration – Carnegie Mellon) 

• TDWI Maturity Model 

• Gartner Maturity Model for Web Analytics 

• Forrester 

• “Competing on Analytics”, Tom Davenport 

• Stratigent Marketing Analytics Model 

• WebTrends Digital Marketing Maturity Model 
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1. MANAGEMENT, 

GOVERNANCE & 

ADOPTION 

Credit: stock.xchng 
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1. Management, 

governance & adoption 

5. Implicit throughout the organization 

4. Several senior managers 

3. Senior manager, VP 

2. Director or team lead 

1. Project Manager 

0. Nobody 

What is the highest job title with accountability for 

online performance measurement against 

business objectives? 
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2. OBJECTIVES 
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2. Objective 

5. Reinventing the business 

4. Business optimization 

3. eBusiness optimization 

2. eMarketing optimization 

1. Task list 

0. Yet to be defined 

What is the objective of your current online 

analytics program? 



3. SCOPE 
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3. Scope 

5. Beyond online  offline 

4. Ecosystem 

3. Single channel 

2. Specific activity/sector 

1. The HiPPO game 

0. Improvising 

The scope defines the size of the 

playing field. 
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4. TEAM AND 

EXPERTISE 
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4. Team and expertise 

5. Empowered business users 

4. Multidisciplinary team 

3. Distributed team 

2. Full time analyst 

1. Project team 

0. No dedicated resources 

How is your online analytics team 

structured? 
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5. CONTINUOUS IMPROVEMENT 

PROCESS & ANALYSIS 

METHODOLOGY 
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5. Continuous improvement process 

& analysis methodology 

5. Agile organization (off/on-line) 

4. Agile (online) 

3. Proven methodology 

2. We have our own methodology 

1. My own way 

0. No methodology 

How do you identify problems & 

opportunities, develop hypothesis, analyze 

and provide insight? 



6. LEVERAGING THE TOOLS, 

TECHNOLOGY & 

DATA INTEGRATION 
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6. Leveraging the tools, technology & 

data integration 

5. Predictive analytics, Activity-based costing 

4. Multiplicity, merging data, Multivariate Testing 

(MVT), Behavioral Targeting, Lifetime Value 

3. Segmentation, merchandising, A/B, campaign 

optimization, personas, KPI alerts 

2. Defined outcomes/KPI/dashboard 

1. Clickstream/behavioral analytics 

0. TBD 

How sophisticated is your use of 

technologies? 
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 Get down to earth 

 Fix your issues 

 Gain experience 

 Maintain balance 



Assignment! 

Business 
Analytics 
Maturity 



immeria.net/oamm 

Self assessment tool 
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shamel@cardinalpath.com 

Tel: 418-454-2637 

 

 

Quebec City, QC, Canada 

Twitter @SHamelCP 

www.CardinalPath.com 

 ULaval MRK-6005 

 Google Analytics, 7-9 décembre 

 LinkedIn Web Analytics Québec 

http://bit.ly/wa-qc  


